Adnan Khan

Candidate of Shura Membership — Operations & Construction Focus

About Me: | have been living in the Plano & Frisco area for over 11 years with my
wife and four kids. | work in Information Technology & enjoy traveling as well as
working on small construction projects in my free time.

Strengths:

e Organized and good at managing projects
Honest & open communication
Focused on teamwork and community spirit
Using technology for general efficiency

Experience: Over 27 years of experience managing IT projects, planning, operations and scheduling,.
Experience in planning and implementing construction and remodeling projects. | am an active volunteer
who enjoys collaborating with other community members.

Vision: To build a well-run and welcoming Masijid that serves the whole community, young and old, and
complete the new Masijid construction project with full transparency. My goal is to help our Masjid run
smoothly every day and to make sure the new Masjid construction is done the best possible way, with
honesty, teamwork, and care.

Prompt Action Plan (First 6 Months) Delayed Action Plan (6—24 Months)

* Organize regular Masijid operations (cleaning, * Help finish the new Masjid building with clear
events, maintenance) updates on progress and budget

» Share monthly construction updates through * Form a community engagement group for youth,
WhatsApp, email, or community board family, and learning programs

* Create a volunteer sign-up form so everyone can + Write a Masjid operations handbook for

help long-term smooth running

» Keep the Masijid safe, clean, and welcoming « Set up digital tools for event reminders,

donations, and announcement

Why Choose Me: | care deeply about our Masjid and our community. | believe in clear communication,
transparency, and community involvement so everyone knows what’'s happening and feels they are part
of the journey of what we are building together. With your support, | hope to make our Masjid a place of
peace, learning, and unity.

Ideas for Masjid Activities:

Community Connection Youth & Family Transparency & Trust

» Monthly “Masjid Open Forum” ie: » Weekend skill classes + Construction progress
short talk and Q&A (coding, Arabic art, career board inside the Masjid
* “VYolunteer of the Month” shout-out talks) * Simple yearly financial
* “Masjid Clean-Up Day” for families * Family Game Nights update for everyone

and youth



